Kootenai Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.209-4348
“Putting conservation on the ground by promoting stewardship” 

Minutes

Date: April 10, 2024
Present 





Absent (Board members)
 

Laurin Scarcello – Chairman



Thomas Shaffer – Supervisor




Linda Ely – Vice – Chairman




Wes Evans – Secretary/Treasurer



Bob Flagor, Associate Supervisor
Jon Groth – Supervisor

Kevin Hicks, Supervisor

Joel Noland – Supervisor

John Mobbs – Associate Supervisor

Karla Freeman, KSSWCD 




Jenna Ditzel – ISWCC 
Kelli Moe – Boat Station Manager
The meeting was held at the NRCS Conference Room located at 7830 Meadowlark Way Suite C-1, Coeur d’Alene, ID  83815.
Introductions were made around the room.

Meeting called to order by Chairman Laurin Scarcello at 9:00 am. 
Wes Evans moved, and Joel Noland seconded the motion to approve March’s 2024 meeting minutes. MOTION CARRIED.

Linda Ely moved, and Joel Noland seconded the motion to approve March’s and February’s 2024 financial report.  MOTION CARRIED.

Next on the agenda was Corey Bonsen, NRCS.  Corey was unable to attend, so he left a handout of updates. See handout attached. 
Next on the agenda was Jenna Ditzel, ISWCC had the following commission updates: 
Legislative Session

· February 26, 2024

· Governor Little signed Senate Bill 1270, the FY 2025 Maintenance Appropriation for all Economic Development agencies, including our Commission. This appropriation includes standard adjustments for benefit costs, inflationary adjustments, statewide cost allocation, and change in employee compensation (CEC) and is intended to enable us to maintain operations through FY 2025 at the same level as during the current year. 

· March 18, 2024

· Governor Little signed Senate Bill 1373, appropriating additional money to ISWCC for FY 2025. Included in this appropriation are $24,300 to fully fund the 3% CEC recommended by the Legislature’s CEC Committee, $1,000,000 for the Water Quality Program for Agriculture (WQPA), and $75,400 for distribution to Conservation Districts. In accordance with statute and rule, the additional money for Districts will be proportionately allocated as match for local funds and services received by each Conservation District. Importantly, the $75,400 increase in money for Districts is ongoing, meaning this money will benefit Districts not only in FY 2025, but each year thereafter. 

· Special thanks to the Conservation Districts who work to keep their local legislators aware of the value their conservation work provides Idaho and to Steve Stuebner, who does a very effective job of telling our stories through his newsletter articles and videos.

Important Dates:
· Budget Hearing Request Due: 4/30/2024
· Conservation District Survey Due: 7/31/2024
Next on the agenda is Karla Freeman, District Administrator:

Karla updated on the following projects:

No-till drill- The district has submitted the application for the 319 BMP Grant for the No-Till Drill Rental Program.  We were informed that there is only $279,000 for the whole state of Idaho making this round a ver competitive grant process. 

Boat Stations – We currently have two (2) boat stations open which are Cedars (4th of July Pass) and Rose Lake. The remaining two (2) stations will be opening the first week of May. 

Annual Audit – Karla updated that the annual audit has been completed and an electronic copy has been emailed to all board members as well as offering a printed hard copy for anyone interested in this.


Spring Division 1 Meeting – Karla updated that the Spring Division 1 Meeting will be held on Thursday April 18, 2024, in Sandpoint (see agenda handout).  Karla will need a head count for everyone attending.


Karla reminded the board of the upcoming Modern Homesteading Conference to be held on June 28th and June 29, 2024, at the Kootenai County Fairgrounds.  Karla will need to get volunteers to help work at this event.  John Mobbs and Wes Evans will once again be presenting on soil health with the use of the soils trailer from the NRCS.  

Next on the agenda was Kelli Moe, Boat Station Manager, to update on the opening of the boat stations as well as updating the board on the training and concerns she has for this boat station season.  Kelli updated that there would be continued monitoring and testing on the Snake River to evaluate the waters after the treatment of last year’s find of mussels. Kelli also updated that she feels there needs to be additional training for our inspectors in order to perform more involved inspections and hot washes of boats.  In the last 5 years, the complexity of the newer boats that come through for inspection is taking longer and are more difficult to inspect.  One of the main concerns is who is responsible for any damage to a boat should an inspector damage something during this process.  The board would like to have Karla set up a meeting with Cole and Kelli to discuss additional training and other options for the inspectors. 
Next on the agenda was the action item to purchase the Dodge Ram 1500 that is currently leased with Ally for use at the boat inspection stations.  The lease ends in May.  Joel Noland motioned, and Linda Ely seconded the motion to purchase the truck.  MOTION CARRIED.
Next on the agenda was a discussion concerning the Modern Homesteading Conference.  This was previously discussed in Karla’s updates.  No need for further discussion.

Next on the agenda was the upcoming November elections.  The District will have four (4) seats up for re-election, three of those seats are officers.  Laurin Scarcello, Linda Ely, Wes Evans, and Jon Groth all stated they will be seeking re-election to retain their seats on the board.

Next on the agenda Laurin Scarcello talked about the upcoming Working Lands Synposium that will be held on Saturday April 20, 2024, starting at 9:00 am at the Kootenai County Fairgrounds.  This event is free to the public.  

The Working Lands and Open Space Symposium will address concerns regarding the preservation of agricultural and timber lands, open space and protecting the Rathdrum Prairie Aquifer. Representatives from the Idaho Farm Bureau Federation, American Farmland Trust, U.S. Department of Agriculture Wildlife Services, and more are scheduled to speak.
Next on the agenda was to go into Executive Session to discuss personnel issues.  Joel Noland motioned, and Linda Ely seconded the motion to go into Executive Session, roll call was held:

Lauring Scarcello, Chairman – Yes    

Linda Ely, Vice- Chairmen – Yes

Wes Evans, Treasurer/Secretary – Yes

Joel Noland, Supervisor- Yes

Jon Groth, Supervisor – Yes

Kevin Hicks, Supervisor – Yes

MOTION CARRIED

While in the Executive Session personnel issues were discussed.  Joel Noland motioned, and Kevin Hicks seconded the motion to come out of Executive Session and go back into open meeting.:
Lauring Scarcello, Chairman – Yes    

Linda Ely, Vice- Chairmen – Yes

Wes Evans, Treasurer/Secretary – Yes

Joel Noland, Supervisor- Yes

Jon Groth, Supervisor – Yes

Kevin Hicks, Supervisor – Yes

MOTION CARRIED
Wes Evans motioned, and Joel Noland seconded the motion to offer PERSI benefits to Kelli Moe, Boat Station Manager as well as Karla Freeman, District Administrator. MOTION CARRIED.
Next meeting to be held on Wednesday May 8, 2024, at 9:00 am at the NRCS Conference Room located at 7830 Meadowlark Way Suite C-1, Coeur d’Alene, ID  83815.

No other items were on the agenda, Linda Ely motioned, and Wes Evans seconded the motion to adjourn at 10:45 am. MOTION CARRIED.

