Kootenai Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.209-4348
“Putting conservation on the ground by promoting stewardship” 

Minutes

Date: August 12,2026
Present 





Absent (Board members)
 

Laurin Scarcello – Chairman



Thomas Shafer- Associate Supervisor

Jon Groth – Vice-Chairman



Wes Evans – Treasurer/Secretary



Joel Noland – Supervisor
Kevin Hicks – Supervisor (Zoom)
Richard Meyer- Supervisor




Paul Mahlow - Supervisor







Linda Ely- Associate Supervisor

Bob Flagor – Associate Supervisor

John Mobbs – Associate Supervisor

Karla Freeman, KSSWCD District Administrator
Heather Pound – ISWCC
Lance Burton- NRCS
Sarah Garcia - BSWCD District Administrator

The meeting was held at the NRCS Conference Room located in the USDA Building located at 7830 Meadowlark Way, Suite C-1, Coeur d’Alene, ID  83815
Meeting called to order by Chairman Laurin Scarcello at 8:00 am.
Richard Meyer moved and Paul Mahlow seconded the motion to approve June’s meeting minutes. MOTION PASSED.
Paul Mahlow moved and Richard Meyer seconded the motion to approve June’s and July’s financial reports.  MOTION PASSED.  
Next on the agenda is NRCS, Lance Burton:
2026 Applications/Contracting


2026 CRP 
EQIP Contracts:




Signup 65 & 66:

Kootenai
16




Kootenai
3


Benewah
6




Benewah
9

CSP Contracts:






Kootenai
1 



Status Reviews:

Total 

23



Expiring 2027 Contracts









Kootenai
7

Eligible Unfunded Apps:




Benewah
6


Kootenai
31



Seedings:


Benewah
17




Kootenai
8


Shoshone
3 




Benewah
11

Total

51



*admin counties, not location counties

NRCS Restructuring
-Mandated by national

-4 regional hubs (Raleigh, NC. Indianapolis, IN. Lincoln, NE. & Ft Collins, CO.)

-More information on changes above state level to come

Idaho Restructuring
-No offices closing, everyone will still have a job

-No field or area staff being requested to change duty stations.

-Realigning & reassignments (but not out of current commuting distance)

-Minimal changes in Idaho, every state is going to be different

-17 teams to 14 teams (supervisorial changes)

-By August 14 Letters of Intent will be received by all employees (with 15 days to respond)

-23 critical vacancies in ID (nonpromotional, relocation available), if unfilled goes to USAjobs, becomes promotional. List of critical vacancies should be out soon. Critical vacancy positions open August 31 for applications.

-Supervisorial changes will not happen until at least October 1, 2026, at a minimum

-People have until September 2027 to get to the new positions but they can move to the positions much sooner

Idaho State Con position has been flown (again) and interviews soon (maybe done by time of this meeting)
	


Next on the agenda is Heather Pound with ISWCC, - Heather updated that the new merger with IDWR is continuing to move forward.  Currently the ISWCC website has the draft MOU on the website.  Heather asked that the board read through this MOU and make comments about language and processes on the website.  The end date for comments from the conservation districts will be October 16,2026. It will then go to the governor's office in September for final approval.  Heather also updated that the Financial Match Reports are due by August 16, 2026.
Next on the agenda is Karla Freeman, District Administrator:

Boat Stations – All stations are open and very busy.  Kelli is having a hard time retaining employees and is still hiring staff for all stations. We have also started looking for employees to staff the Lake Hosts position at Hayden Lake. 
Fall Division 1 Meeting- Meeting will be held on Thursday October 22,2026 at 9:00 am.  The venue booked will be Scheffelmaier’s Country Barn located at 18500 S.Old Lane Road, Cataldo, ID  83810.  This event will be a catered lunch with light breakfast.

Annual Conference- Conference will be held in Moscow this year on November 17th, 18th, and 19th.  I need to know who will be attending so I can make all arrangements. If anyone has ideas of potential speakers please let Karla know. The business meeting will be on Thursday the 19th and Karla emphasized that we need a voting member to be in attendance of this meeting.
Annual Audit – I will be starting the process to send over all back up so the accountants can start our annual audit.
Next on the agenda is the action item to approve the annual audit for the FY 2025/2026 year. Richard Meyer motioned and Joel Noland seconded the motion. MOTION PASSED.

Next on the agenda is the action item to approve the Financial Match Report for FY2026.  Richard Meyer motioned and Joel Noland seconded the motion.  MOTION PASSED.
Next on the agenda is the action item to approve the 2028 tree seedling order.  Jon Groth motioned and Paul Mahlow seconded the motion.  MOTION PASSED.
Next on the agenda is the action item to approve being a co-sponsor on the Aquatic Invasive Species Resolution with the Bonner County SWCD.  Sarah Garcia, District Administrator with BSWCD spoke on the importance of prevention and the consequences of having an invasive species brought into the waters of North Idaho. Richard Meyer motioned and Joel Noland seconded the motion.  MOTION PASSED.

Next on the agenda is the action item for approval of participating in the Modern Homesteading Conference for 2027. Richard Meyer motioned and Joel Noland seconded the motion.  MOTION PASSED. 
Next on the agenda is the action item for approval of the Aquifer Board Funding request for a scientific study for the carrying capacity of the Aquifer.  This was tabled and will be discussed again at the next board meeting. The board is looking at doing a joint request with Panhandle Health.
Jon Groth gave an update on the Kingston Cataldo Water and Sewer treatment plant along with a drone video of the seedling that the conservation district sponsored last month. The facility is almost complete, and they are looking to have this up and on line in October 2026. Jon mentioned that the facility has room to expand in the future if need be. Jon also updated the board that if anyone was interested in a tour of the facility to please reach out to him. 
Next meeting will be on September 9,2026, at 9:00 am.
Meeting adjourned at 9:30 am.
