Kootenai Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.209-4348
“Putting conservation on the ground by promoting stewardship” 

Minutes

Date: September 9,2026
Present 





Absent (Board members)
 

Laurin Scarcello – Chairman



Thomas Shafer- Associate Supervisor

Jon Groth – Vice-Chairman



Wes Evans – Treasurer/Secretary



Kevin Hicks – Supervisor 



Linda Ely- Associate Supervisor





Richard Meyer- Supervisor



Bob Flagor- Associate Supervisor




Paul Mahlow - Supervisor 



John Mobbs- Associate Supervisor




Joel Noland – Supervisor (Zoom)




Karla Freeman, KSSWCD District Administrator

Heather Pound – ISWCC

Corey Bonsen, NRCS

The meeting was held at the NRCS Conference Room located in the USDA Building located at 7830 Meadowlark Way, Suite C-1, Coeur d’Alene, ID  83815
Meeting called to order by Chairman Laurin Scarcello at 9:00 am.
Richard Meyer moved and Paul Mahlow seconded the motion to approve August’s meeting minutes. MOTION PASSED.
Kevin Hicks moved and Paul Mahlow seconded the motion to approve August’s financial reports.  MOTION PASSED.  
Next on the agenda is NRCS, Corey Bonsen:
Staffing and Office
· Nationally they are implementing a re-organization which will affect all states.  Every state had to submit a plan.  Idaho’s has not been approved nationally yet.  

· Every employee did get a letter letting them know if their position is still around and if they wanted to stay or take retirement/early retirement.   

· There will also be critical vacancies listed this month that will allow people to apply and shift around.  There could be some changes coming.

Environmental Quality Incentives Program (EQIP) and Conservation Stewardship Program (CSP)
· The updated totals.  We have 24 applications that went to contract, plus one additional application that was pre-approved late that we are still trying to track down signatures.  Here is what was contracted.

· 1 CSP for Non-Industrial Private Forestland

· 2 Forest Management Plans

· 18 Forestry Fuels Reduction

· 2 High Tunnels

· 1 Streambank project

· 49 Unfunded applications

· 11 High Tunnel

· 6 Crop soil erosion or nutrient management

· 29 Forestry thinning

· 2 Forestry planting

· 1 Pasture Virtual Fence

Local Working Group

· As I sent out in a previous email, the state set a deadline of September 18th to have a LWG meeting.  By the time they sent this out, there wasn’t enough time to really have a meeting with the advertisement requirements.

· There are still so many unknowns, I don’t have a lot I can tell you.

· Don’t know the national initiatives that will be offered, such as the Regenerative Pilot, National Air Quality, etc.

· Don’t know if we will have the same Geographic area split or not.

· Here are the things I need input on:

[image: image1.png]Provide the following from your local working group:

Top Priority Projects

Many local priority projects may encompass multiple resource concerns. In an effort to target the top project
types that the local working group would like to focus on for FY 2027, we would like to know what those
projects are. Examples of some projects might include converting flood irrigation to sprinkler, wildlife
habitat improvements, rangeland improvements (wells, stock water systems, and fences). While we would
really like to see the local working group target their limited funding to one project, there may also be one
other project that is equally important or one that may be close that did not make the top.

Unfortunately, we still do not know what Initiatives National Headquarters will keep or give back to the
states. NRCS realizes that if these initiatives are in place that could change LWG priorities. To get this
information from the LWG once, we are asking that LWG’s provide the top 2 project priorities if these
initiatives were to remain in place as well as if they were not to remain. Local priority projects could change
based on this outcome once National provides it.

If the following National and State Initiatives still exist:

Regenerative Pilot Program (RPP)

Working Lands for Wildlife Migratory Big Game Initiative (WLFW-MGBI)
Working Lands for Wildlife Sage Grouse Initiative (WLFW-SGI)

National Air Quality Initiative (NAQI)

National Water Quality Initiative (NWQI)

WaterSMART

Please list your top two.




· Add recommendations to the LWG worksheet.

· The sign-up deadline for FY2027 programs is the end of this month, September 30th, 2026.  
	


Next on the agenda is Heather Pound with ISWCC, 
· Reminder that the open comment period for the IDWR/ISWCC merger draft MOU closes October 16th.

· September 17th there will be a joint meeting between the Conservation Commission Board and the Water Resources Board.

· I have been approved to attend the IASCD Annual Conference in Moscow.

· I will be attending a SEEP (Stormwater and Erosion Education Program) Training in November as well.

Next on the agenda is Karla Freeman, District Administrator:

Boat Stations – Busy with no issues
Fall Division 1 Meeting- Meeting will be held on Thursday October 22,2026 at 9:00 am.  The venue booked will be Scheffelmaier’s Country Barn located at 18500 S.Old Lane Road, Cataldo, ID  83810.  This event will be a catered lunch with light breakfast.

Annual Conference- Conference will be held in Moscow this year on November 17th, 18th, and 19th.  I need to know who will be attending so I can make all arrangements. The business meeting will be on Thursday the 19th and Karla emphasized that we need a voting member to be in attendance of this meeting.
Annual Audit- Is currently in process
Hayden Lake Hosts- This was put on hold until next year, we just got started on this too late in the season.
Aquifer Protection Board- Awarded us $5,000 to use for an Aquifer conference. We have until September 30, 2027, to spend these funds.

Canyon Creek Project – After speaking with Jade Clinkerbeard with DEQ, this project is still looking for additional funding and is not a shovel ready project that the District can not just pick up and run with.  For these reasons, we will not be sponsoring this project at this time. We are looking forward to possibly having the chance to do so in the future.

319 Grants- 

Cindy Bass Streambank - Karla has finished the landowner agreement as well as the sub-contractor agreement.  We are waiting for these documents to come back with signatures so we can move forward with this project. 

Next on the agenda is the Aquifer Board Funding discussion.  Laurin Scarcello, Chairman spoke on the importance of having an Aquifer Conference and if there are possible other agencies such as Panhandle Health, Avista, etc. that would like to possibly partner with the District.  
Next on the agenda is the action to keep the 9:00 am start time for monthly board meetings in the Fall and Winter months.  Pau Mahlow moved and Jon Groth seconded the motion to keep the current time for the meetings.  MOTION PASSED.
Next on the agenda is the discussion item of our District priorities. Richard spoke about how the board needed to discuss and choose maybe the top two priorities and discuss them with our legislature on a local level.  After talking with Senator Phil Hart, Richard mentioned that he was unaware of the majority of issues with the boat stations just to name one. Richard will reach out to our legislators and personally invite them to attend our Division 1 Fall meeting that will include three other districts with us.  
Next meeting will be on October 14,2026, at 9:00 am.
Meeting adjourned at 10:00 am.
