Kootenai Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.209-4348
“Putting conservation on the ground by promoting stewardship” 

Minutes

Date: December 10, 2025
Present 





Absent (Board members)
 

Laurin Scarcello – Chairman



Joel Noland - Supervisor



Jon Groth-Vice-Chairman



Richard Meyer-Supervisor
Wes Evans – Treasurer/Secretary

Kevin Hicks – Supervisor


Paul Mahlow -Supervisor




Thomas Shafer- Associate Supervisor
Linda Ely – Associate Supervisor

Bob Flagor – Associate Supervisor

John Mobbs – Associate Supervisor

Karla Freeman, KSSWCD District Administrator
Bob Burke – Landowner

Corey Bonsen- NRCS

Kaitlyn Parks – ISWCC

Jeff Connolly – Division 1 Director, BSWCD Supervisor-Zoom
Meg Wolf – Assistant Director, Idaho Water Resources Research

Mike Wood – Idaho Water Resources Research

The meeting was held at the NRCS Conference Room located in the USDA Building located at 7830 Meadowlark Way, Suite C-1, Coeur d’Alene, ID  83815
Meeting called to order by Chairman Laurin Scarcello at 9:00 am.
Kevin Hicks moved, and Jon Groth seconded the motion to approve November’s 2025 meeting minutes. MOTION CARRIED.
Paul Mahlow moved and Jon Groth seconded the motion to approve November’s financial reports.  MOTION CARRIED.  
Next on the agenda is Corey Bonsen, NRCS:

Staffing and Office

· The hiring freeze expired during the furlough, however before anything can be advertised, the USDA is setting up a strategic hiring committee.  This committee will determine which positions are advertised. Nothing is expected anytime soon.

· Jerome Faulkner, our acting State Conservationist, detail has been extended through March.

· Our acting Area Conservationist’s term is up, so now I have been asked to act as the Area Conservationist for 120 days.  I will start in that position on December 15th.  

· Lance will be acting as the Team Lead for team 2 for the same time period.

Environmental Quality Incentives Program (EQIP)

· Our sign-up deadline for EQIP, was October 3rd, during the furlough.  Due to this, it was extended and all determined by national.  It appears that it will be January 15th, however National has not published this yet, so it could be subject to change.  This deadline will be for all of our programs.     

· All states were only given 5 geographic fund pools for EQIP, which means we will not have our own Local Work Group pool.  We are still waiting on all details, but Idaho leadership decided to go with pools mostly based on divisions, but combined Divisions 1 & 2.  Unfortunately, they did not allow any local input on this.  

· Jerome did receive the allocation letter, and it looks statewide, we will have basically the same amount as last year.  This includes the amount that was under IRA previously but will be under general.   The state received $39 Million for EQIP, and $10 Million for CSP.  

Conservation Stewardship Program (CSP)

· We are still awaiting official rules for this program, but it will be considerably different than before.   
· It will still require a full farm sign up and still be 5-year contracts.
· It will now only have practices similar to EQIP and have the same EQIP rates.  
· All contracts will be limited to an existing practice payment of $4K now.    
	


Next on the agenda is Kaitlyn Park, ISWCC:


Match funding has been processed and sent out to the Districts, you should be receiving this any day.


 IASCD Conference

· Langdon Group Recommendations Report and presentation  (presentations also given to the IWRB and Idaho DOGE Task Force) https://www.langdongroupinc.com/idwr-swcc_report/. 

 

Legislation

· LSO (legislative services office) is proposing the replacement of ‘department of agriculture’ with ‘department of water resources’ - §22-2718(1) which was proposed in the Executive Agency Legislative process earlier.

 

IASCD Legislative Social – January 15th
 

Performance Reports Due Dec. 20th  - email reports to DistrictReports@swc.idaho.gov
Next on the agenda is Karla Freeman, District Administrator:

Boat Stations – As of end of November all boat stations are closed, and the final expense report has been submitted.  We have a carryover balance of $1,144.00. 
No Till Drill – As of the end of November 2025 we have hac 14 landowners rent the drill with a total rental income of $ 9,500.00. 
LGIP – Account has bee opened and we have transferred the $200,000.00 into the LGIP account.
Wes Evans wanted to give a short update on the Farm and Food Symposium that he attended in Sandpoint over a 2day event in November.  Wes did a presentation on the no till drill rental program as well as having the drill on site for outreach.  Wes stated that it was a great event but not a very well attended event.

Next on the agenda was Meg Wolf, Assistant Director Idaho Water Resources Research Institute who presented on and fielded questions from the board concerning IWRRI’s mission to address state, regional, and national water issues by conducting research, sharing current information, and supporting the development of a multi-disciplinary water workforce. Meg also spoke on the volunteer programs that they have and invited anyone interested to volunteer.
Next on the agenda was Kelli Moe, Boat Station Manager with the end of the season wrap up: Kelli spoke on some of the issues that need to be addressed at the boat station cooperators’ meeting with ISDA and discussed some potential improvements that we need to make to the stations.  Kelli also spoke on the level of skill and knowledge of the decontaminations that the ISDA are requesting to be made to possible fouled boats and how difficult and time consuming this is.  Kelli stated that the inspectors need to have more in depth training on the newer boats, especially the wake board boats.  Kelli also spoke on the need for more signage on the highways.  Kelli also spoke on the lack of good internet service.  Kelli will work with Karla to get together a list of issues for us to address at the upcoming cooperators meeting.
Next on the agenda was the action item to purchase a plaque for Tom Daniels who was the representative for Division 1 to thank him for his lengthy service to the conservation districts in Division 1. 

Next on the agenda was the action item to approve the purchase of a plaque or buck knife to recognize the service of the previous Division 1 Director Tom Daniels with the Boundary Soil & Water Conservation District. Wes Evans moved and Paul Mahlow seconded the motion.  MOTION PASSED.

Next on the agenda is to approve the submission of the FY 2025 Performance Report that is due by December 20, 2025, to the ISWCC.  Wes Evans moved and Kevin Hicks seconded the motion to approve the Performance Report as written. MOTION PASSED.
Next on the agenda was to discuss the 5-year plan/Annual plan, the board would like to set up a small meeting to review the 5-year plan/Annual plan and consider if the district’s priorities are still in alignment with the written plan.  We will make all necessary edits after this meeting 
Next on the agenda was to approve to support and sponsorship of the Envirothon Contest. Paul Mahlow moved and Kevin Hicks seconded the motion to approve a $500.00 sponsorship for the Envirothon.  MOTION PASSED.
Next on the agenda was Executive Session [Idaho Code §74-206 (2)(b) to discuss personnel issues.  Paul Mahlow moved and Kevin Hicks seconded the motion to go into Executive Session to discuss personnel issues. MOTION PASSED. Personnel issues were discussed, Wes Evans moved and Jon Groth seconded the motion to come out of executive sessions and return to the open meeting.
Paul Mahlow moved and Kevin Hicks seconded the motion to give Karla Freeman, District administrator, a year-end bonus. MOTION PASSED. Wes Evans moved and Kevin Hicks seconded the motion to give Karla Freeman District Administrator a raise in pay. MOTION PASSED.

Next, John Mobbs spoke on the Bio Fertilizer symposium that he and Wes Evans attended at the Spokane Conservation District in November. This outreach event covered bio fertilizer and regenerative farming practices.  John spoke on the possibility of district considering the purchasing a compost extractor and for the district to develop a rental business plan like the no till drill. This could be used by all farmers and the gardeners in the area.  John and Wes will work on a plan and present to the board at the January 2026 board meeting.

Next meeting will be on January 14,2026 at 9:00 am.
Meeting adjourned at 11:05 am.
