Kootenai Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.209-4348
“Putting conservation on the ground by promoting stewardship” 

Minutes

Date: February 11,2026
Present 





Absent (Board members)
 

Laurin Scarcello – Chairman



Jon Groth – Vice Chairman



Joel Noland – Supervisor



Richard Meyer- Supervisor

Wes Evans – Treasurer/Secretary


Linda Ely- Associate Supervisor
Kevin Hicks – Supervisor



Thomas Shafer- Associate Supervisor

Paul Mahlow -Supervisor




Bob Flagor – Associate Supervisor

John Mobbs – Associate Supervisor

Karla Freeman, KSSWCD District Administrator
Tim King – Landowner

Bob Burke- Landowner

Lance Burton- NRCS

The meeting was held at the NRCS Conference Room located in the USDA Building located at 7830 Meadowlark Way, Suite C-1, Coeur d’Alene, ID  83815
Meeting called to order by Chairman Laurin Scarcello at 9:00 am.
Introductions were made around the room.
Joel Noland moved and Paul Mahlow seconded the motion to approve January’s meeting minutes. MOTION CARRIED.
Kevin Hicks moved and Joel Noland seconded the motion to approve January’s financial reports.  MOTION CARRIED.  
Next on the agenda is NRCS, Corey was not in attendance, but Lance Burton sat in for him: 
Environmental Quality Incentives Program (EQIP)

· Eligibility has a deadline of 02/27/2026
· Ranking has a deadline of 05/15/2026

· Obligating has a deadline of 07/10/2026

Conservation Stewardship Program (CSP)
· FSA announced that the CRP opens on 02/12/2026 
· All contracts will be limited to an existing practice payment of $4K now, where in the past that could be much higher.    
The new Regenerative Ag Pilot Program 
· While all resource concerns will be assessed, by the end of the contract period all Soil and Water resource concerns will have to meet the planning criteria threshold. 
· There is a small list of primary practices, which at least one is required to be funded within this pilot.   

	


Next on the agenda is Kaitlyn Park, ISWCC – Kaitlyn was unable to attend. Karla Freeman District Administrator gave the updates:
· District Match Allocations were sent out.  Please confirm that they were received.
· JFAC leadership has asked agencies for reports on the impact of additional holdbacks (1 and 2%).  If enacted – It would not affect Districts (we are not going to ask for funding back) or ISWCC staffing.  If this becomes reality, our plan is to absorb by eliminating one-time expenditures (vehicle replacement) and with the merger/administrator salary savings.
· Legislative Committee presentations:
· House Ag. Affairs Committee – Merger presentation (The Langdon Group) is scheduled for Feb. 12th 1:30pm.
· House Ag. Affairs Committee – Agency Updates (ISWCC/IASCD) is scheduled for Feb 18th @ 1:30pm.
· JFAC (Joint Finance-Appropriations Committee) – Feb. 23rd 7:30am.
· Senate Ag. Affairs Committee – January 12th at 8am.
· 5 yr./ann. Plans and surety bond verification due March 31st. 
· Next Commission meeting is Feb. 17th @ 2pm
Next on the agenda is Karla Freeman, District Administrator:

Boat Stations – No cooperators meeting this year, but we have emailed in some concerns from the District. MOU should be coming out any day now.
LGIP – to date we have made $755.34 in interest since the onset of this account which was set up in December 2025.
Spring Division 1 Meeting- Meeting will be held on Wednesday March 25, 2026, and our sister District Bonner Soil & Water will be hosting for the spring meeting.  Location to be announced.
Next on the agenda was the action item to close out the savings account and move the funds into the LGIP account.  The motion was amended to state that we will close out the account once we verify that we still need to maintain a balance in this account.  Wes Evans motioned and Joel Noland seconded the motion.  MOTION PASSED.  
Next on the agenda was the sponsorship of the annual Forestry Contest hosted by the Bonne Soil & Water Conservatino District.  This is an annual event that we attend in person and sponsor every year.  Paul Mahlow moved and Joel Noland seconded the motion to sponsor this event for $500.00 MOTION PASSED. 
Next on the agenda was a landowner Tim King who represents the Spirit Lake Property Owners Association.  Tim talked about the Brickel Creek watershed that has experienced significant environmental degradation due to the removal of the beaver populations and the straightening of the creek where is passes through a surrounding meadow and flows into Spirit Lake.  We talked about having the landowner reach out directly to the conservation district to request help in a possible grant. The District will have Bill Lillibridge go out and meet with the landowner and look over the area to see if he thinks this would qualify for a possible 319 grant application.  We did advise Tim King that this is a lengthy process. 
Next meeting will be on March 11,2026 at 9:00 am.
Meeting adjourned at 10:15 am.
