Kootenai Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.209-4348
“Putting conservation on the ground by promoting stewardship” 

Minutes

Date: September 10, 2025
Present 





Absent (Board members)
 

Laurin Scarcello – Chairman



Thomas Shafer- Associate Supervisor



Jon Groth – Vice-Chairman 



 John Mobbs- Associate Supervisor

Wes Evans – Treasurer









Kevin Hicks – Supervisor 




Joel Noland - Supervisor

Paul Mahlow -Supervisor

Richard Meyer- Supervisor

Linda Ely – Associate Supervisor

Bob Flagor – Associate Supervisor

Karla Freeman, KSSWCD District Administrator

Sarah Garcia- Bonner SWCD

Jeff Connelly, Supervisor, Bonner SWCD (Zoom)
Corey Bonsen, NRCS




The meeting was held at the NRCS Conference Room located at 7830 Meadowlark Way Suite C-1, Coeur d’Alene, ID  83815.
Meeting called to order by Vice-Chairman Jon Groth at 8:00 am
Richard Meyer moved, and Joel Noland seconded the motion to approve August’s 2025 meeting minutes. MOTION CARRIED.
Joel Noland moved, Richard Meyer seconded the motion to approve August’s financial reports.  MOTION CARRIED.  
Next on the agenda is Corey Bonsen, NRCS:
Staffing and Office

· Nothing new to report

Environmental Quality Incentives Program (EQIP)

· Our fiscal year is coming to an end and we’ve finished obligating contracts for 2025.  
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IRA Contracted Unfunded Acres apps % funded
[County Landuse 18] 60] 25[$1,959,258.04[% of obligation 51131 85 70.59%]
17|Benewah _[Forestry 48| 15] $838,439.44] 42.79%| 2,815.4/Ac 10]FMP| 63| 76.19%]
41[Kootenai__|Crop 7| 9| $683,872.00) 34.90%| 1,739.7|Ac a[sHT [ 16] 43.75%]
1|shoshone __[Pasture 1 1| $2649.60 0.14%] 401.0/Ac 2| 50.00%]
1]Bonner [streambank 4] o[ $434,297.00] 22.17%| 157.0/Ac 4[ 100.00%]

50




*Some of the unfunded applications were received after the original sign up deadline of 10/4/2024.  Some were eligible for the IRA fund pool which was Act Now, but it was turned off before they could be funded.   

· Our Fiscal Year 2026 EQIP sign up deadline is coming up on October 3rd.  

· EQIP was authorized under the Big Beautiful Bill.  Sounds like the funding earmarked for IRA, will just be rolled under EQIP general under the bill.  

· We won’t know what our allocations will be until after a budget passes after October 1st.  

Inflation Reduction Act (IRA) Contracts

· We received additional guidance and some clarification on IRA funded CSP and EQIP contracts from National.  The way our business tools develop modifications by first adding money for items that increase, and then deleting money for items that decrease is currently considered an increase in obligation.  Because of this process most mods are not permitted at this time due to the recission of IRA in the Big Beautiful Bill.   

Local Working Group (LWG) meeting for FY2026 programs

· LWG meeting scheduled for September 23rd, 1-5pm at the Idaho Department of Lands office on Industrial Loop.   

	


Next on the agenda is Bill Lillibridge, ISWCC but he was not in attendance.  The only update is the ISWCC has hired a replacement for Jenna Ditzel.  Her name is Kaitlyn Parks, she will be starting at the end of September in the Boise office.  Kaitlyn will start in the Plummer office in early October. 

Next on the agenda is Karla Freeman, District Administrator:
Boat Stations – As of end of August there have been over 146,771 statewide inspections with 9,018 decons, and 16 fouled boats have been found.  We will have 3 boat stations closing at the end of September.  We will get Kelli scheduled for the end of season wrap up to discuss success and failures, ideas for improvement and staffing issues.
ISWCC- Match funding will be cut by 3% this year to accommodate the reduced budget for FY2026.  This came from an executive order from Governor Brad Little.  This will affect all state agencies.

 There was a representative from the Langdon Group who came in to talk to Corey, Brad and Karla Freeman about the ISWCC merger with IDWR. There will be an update from the Langdon Group at the annual conference in November. 
Local Work Group Meeting – Tuesday September 23,2025 at 1:00 pm at IDL conference room (same as last year)

Division 1 Fall Meeting - Benewah hosting – Thursday October 23rd at 9 am to 3:30, light breakfast and lunch will be served. This will be held at The Soaring Hawk Resort, 3201 Hwy 5, Plummer. I will need RSVPs from the board.
Annual Conference – Will be held on November 18 through the 20th. The business meeting will be on the 19th.  I will need RSVP from board members who can attend.

Farm and Food Symposium – The Spokane Conservation District is holding their annual Symposium on November 12 through the 15th.  Please read your flyers in your folders.  If you would like to attend, please register and bring in your receipts for reimbursement.
Next on the agenda is the discussion item of the LGIP, with Sarah Garcia speaking on how this program has helped Bonner SWCD create passive income with the higher yield investments. Only local government/state agencies are eligible for this account. There are no penalties for your withdrawal, funds must be invested for 30 days to get the return.  Jon Groth also spoke on some bonds and how they would not work for the district due to the fees for managing this account.
Next on the agenda was a discussion item concerning the Resolutions to be presented at the annual conference concerning IASCD.  There are two resolutions, one- is the Policy and Procedures/By Laws Review.  These by laws have not been updated since November 2012, the policy and procedures have not been updated since January 2014.  We propose that both items be reviewed on a 4-year basis moving forward.  Joel Noland moved, and Paul Mahlow seconded the motion to have the district co-sponsor these resolutions.  MOTION PASSED.
Next on the agenda was Bob Flagor to discuss Division 1 representation. Bob gave a brief overview of the history of our Division 1 representation.  Currently Tom Daniels holds the seat of Division 1 Chairman, and we are continuing to have the same ongoing issues of not being properly represented at meetings outside the conservation districts. Jeff Connelly, Vice Chairman of the BSWCD has volunteered to fill this position.  Jeff was on zoom so he could meet the board, answer questions or concerns from board members as well as ask for support at the fall Division 1 meeting on October 23,2025 in Plummer.
Next on the agenda is the no till drill and who will manage this program starting 2026.  John Mobbs was not in attendance to discuss this topic so this will be moved to the October agenda for discussion.
Next on the agenda was the action item to approve having a sign of sponsorship at the Kingston Sewer and Water District Project.  Jon Groth will reach out to the Idaho Department of transportation to see if there are any requirements that we would need to meet.  Once we receive approval that this would be allowed, we will order a sponsorship sign.  Kevin Hicks moved, and Joel Noland seconded the motion.  MOTION PASSE
Next meeting will be on October 8,2025 at 8:00 am.
Meeting adjourned at 10:20 am.
