Kootenai Shoshone Soil and Water Conservation District

7830 Meadowlark Way, Ste. C-1

Coeur d'Alene ID  83815

208.209-4348
“Putting conservation on the ground by promoting stewardship” 

Minutes

Date: May 6, 2026
Present 





Absent (Board members)
 

Laurin Scarcello – Chairman



Jon Groth-Vice-Chairman




Joel Noland – Supervisor



Kevin Hick - Supervisor
Richard Meyer- Supervisor



Paul Mahlow - Supervisor
Wes Evans – Treasurer/Secretary


Thomas Shafer- Associate Supervisor
Linda Ely- Associate Supervisor

Bob Flagor – Associate Supervisor

John Mobbs – Associate Supervisor

Karla Freeman, KSSWCD District Administrator
Bill Lillibridge –  ISWCC
Heather Pound - ISWCC

Corey Bonsen – NRCS

Sarah Garcia – BSWCD-District Administrator

Kristine Bartz- Hayden Lake Watershed

The meeting was held at the NRCS Conference Room located in the USDA Building located at 7830 Meadowlark Way, Suite C-1, Coeur d’Alene, ID  83815
Meeting called to order by Chairman Laurin Scarcello at 8:05 am.
Introductions were made around the room.

Joel Noland moved and Wes Evans seconded the motion to approve March’s meeting minutes. MOTION CARRIED.
Joel Noland moved and Richard Meyer seconded the motion to approve March and April financial reports.  MOTION CARRIED.  
Next on the agenda is NRCS, Corey Bonsen:
Staffing and Office
· I’m back!   My detail is over and I’m back to my normal position.   Thanks to Lance for covering for me while I was away.  

· The NRCS Idaho State Conservationist position had no selection made.  We now have a new acting State Conservationist.  Her name is Rae Ann Dubey, she is normally the Deputy State Conservationist of California. 

· There doesn’t appear to be any hiring actions that will take place in the foreseeable future, so people rotating details will continue to be the norm.    

Environmental Quality Incentives Program (EQIP) and Conservation Stewardship Program (CSP)
· All our programs had a sign-up deadline of January 15th and a ranking deadline of May 15th.

· We are currently getting all applications assessed and ranked by the May 15th deadline.

· We won’t know who is funded until shortly after this.  

· The state will start with obligations of CSP Regenerative Ag Pilot and then move down from there.

· So far, our obligation rate within our team is not looking great, however we will have to wait and see how things shake out.   

	


Next on the agenda is Bill Lillibridge – Bill introduced the new Natural Resources Specialist Heather Pound.  Heather spoke on her background and past work history.  Heather is from Priest River and will be working out of the Sandpoint office. Heather has a degree in Wildlife Resources.  Bill and Heather will be touring Northern Idaho on past projects that the conservation districts have done. Bill also touched on the possible merger with IDWR.  They are continuing to move forward with this; Bill is training engineers with IDWR.
 Next on the agenda is Karla Freeman, District Administrator:

Boat Stations – All stations are up and running.  Kelli Moe, Boat Station Manager, is having a hard time hiring and filling all the open positions that are needed to run the inspection stations at full capacity. Karla has reached out to ISDA and made them aware of this issue.  The problem with the hiring is the low wages and we cannot compete with other businesses such as Amazon on salary and benefits.
Tree Seedlings - Currently we have just over 4,000 Western White Pine seedlings that were not sold this year. Currently the remaining seedlings are in the cooler at IDL. Other than this issue, the tree sale delivery and sorting went off without a hitch.  The conservation district had help from our partners with the NRCS.  Bob Flagor, Associate Supervisor, also volunteered for the landowner pick up day.  
Farm to Table – The Farm to Table annual outreach event will be held on May 12th, May 13th, and May 14th.  
Modern Home Steading Conference - Karla reminded the board of the upcoming event and asked for volunteers.

319 Grants – Karla updated the board that we received the MOU for the Cindy Bass Project and will be starting this project later in the fall.  This is a 319 that was ranked from 2024.
Next on the agenda was a discussion concerning the Latour Creek project.  Jon Groth, Vice-Chairman reached out to the landowners to discuss what the project would entail and talk about the 40% match that is required with a 319 grant.  The landowners cannot financially support that 40% match.  There are other issues that go along with this project that Bill Lillibridge brought to light.  The board made a decision that this may not be the best project for the District to pursue.
Next on the agenda was a discussion on the Kingston Cataldo Sewer district from Jon Groth.  Unfortunately, Jon Groth was tied up with this project and was unable to attend or zoom in to give these updates. 
Next on the agenda was Kristine Bartz with the Hayden Lake Watershed Improvement District.  The Watershed Improvement District would like to have a host(s) at the Hayden Lake boat launch to help with inspections and education to boaters on the invasive species and the possible issues with the waterways.  The Watershed District would like the conservation district to administer, hire and train boat inspectors while invoicing the Watershed District for payroll and the admin fee. They currently have funding for staff positions, but they are not equipped to take on the HR portion of this.  Richard Meyer motioned and Joel Noland seconded the motion to approve the District to take on the HR portion of this.  Karla will work with Kristine to develop a business plan and what this might look like. MOTION PASSED.
Next on the agenda was Tom Sanner, Kootenai Parks and Recreation was going to be here to discuss the comprehensive plan for the Parks and recreation Department.  He was not in attendance. 
Next on the agenda is Richard Meyer, Supervisor, to discuss the legislatures and possible lobbying that the board members should be doing.  Richard handed out a list of all the legislatures for each board member.  Richard spoke on the importance of reaching out and talking with these elected officials.  Richard also suggested that we invite them to board meetings so we can discuss important issues that they could have an impact on. The District has some leverage, we just need to exercise it.
Next was Sarah Garcia, District Administrator, BSWCD.  Sarah updated the board on the issue that took place last month concerning the boat stations.  Sarah spoke about the Samuels Inspection Station being taken from her District (Bonner) to Boundary as a consolidation.  This happened with no warning or discussions with her District. This changed lowered her MOU by about a third ($130,000) as well as having 8 returning inspectors out of a job.
Next on the agenda was John Mobbs, Associate Supervisor, to discuss the no till drill.  John wanted to try and brainstorm ideas on how to make the pickup of the drill run a little smoother and not be so time-consuming.
Next on the agenda was John Mobbs, Associate Supervisor, recruiting volunteers for the Farm to Table event.  There was also a run through of the curriculum that is to be taught at this event and a questions and answer portion.
Next meeting will be on June 10, 2026 at 8:00 am.
Meeting adjourned at 10:40 am.
